
       Appendix E 
 

Education 

Risk Title Risk Category Target Risk Appetite Aligned with RAS? 

1. Education Demographic Demands Operational Cautious Yes 

2. The perception of failure to record 
incidents of violence and aggressive 
behaviour against school staff. 

Reputational Averse No 

3. Removal of Scottish Attainment 
Challenge funding. 

Operational Cautious Yes 

4. Risk that the number of Senior 
Leadership vacancies leads to staff in 
posts that are not of required quality 

Operational Cautious Yes 

5. Specialist teacher shortage in secondary 
schools 

Operational Averse No 

 

Integrated Children’s and Family Services 

Risk Title Risk Category Target Risk Appetite Aligned with RAS? 

1. Budget Constraints/Pressures Operational Cautious Yes 
2. Child Migration including unaccompanied 

asylum seeking children and young 
people (UASC) and all families requiring 
resettlement or with no recourse to public 
funds (NRPF) 

Operational Cautious Yes 

3. External factors – increase in service 
demand and impact of National Care 
Service (NCS) 

Operational Cautious Yes 

4. Scottish Child Abuse Inquiry (SCAI) Compliance Averse Yes 
5. Service Standards/ Performance Reputational Cautious Yes 

6. Workforce – Children’s Services Compliance Cautious No 
 


